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 CCC Regular Meeting

Minutes
Meeting Date: 
Tuesday – April 20, 2010
Location:
Muskegon Area Career Tech Center
Present:

Chair:  Linda Juarez, Hackley Community Care Center 
	Kris Burda
	Child Abuse Council
	
	Brian Obits
	Big Brothers-Big SIsters

	Chris Burnaw
	CCC
	
	Paul Wishka
	Family Court

	Susan Cloutier-Myers
	Disability Connection/West Michigan
	
	Bruce Wright
	Department of Human Services

	Pam Cohn
	Catholic Charities of WM
	
	
	

	Laura Fitzpatrick
	Drug Free Muskegon/MCHP
	
	Guests:
	

	Jeanette Hoyer
	Pathways, MI
	
	Tom Griffin
	Goodwill Industries 

	Marcy Joy
	Community Foundation for Muskegon County
	
	Alecia Hoppa
	MAISD

	Stuart Jones
	Head Start – Muskegon/Oceana
	
	Allison Jeske
	Brookhaven

	Ken Kraus
	Public Health – Muskegon County
	
	Blythe Pierce
	CMH of Muskegon

	Connie Nesbary
	Read Muskegon
	
	
	


	Call to Order/Welcome
	Juarez called the meeting to order at 8:10.m.

	Approval of Minutes
	March 16, 2010  Consensus Approval
	Approval of Agenda
	Consensus Approval.

	Committee Reports
	· Executive Committee – Juarez
· Program committee being disbanded; will be replaced with project/initiative specific work groups.
· Data Committee – Kraus 

· County Rankings posters are available from Ken Kraus krauske@co.muskegon.mi.us
· Program Committee – Juarez/Jones
· The Program Committee was formed when the Council had SFSC funds to award in the form of grants to agencies.
· For a variety of reasons, the structure of the committee needs to change, so the official Program Committee is being disbanded, with no standing committee meeting.
· Going forward, when special issues/initiatives come up that require more CCC involvement, ad hoc workgroups will be formed with experts pulled from CCC members.  These workgroups will have a specific purpose and timeline, and will remain in existence while there is work to be done on specific issues/initiatives/projects.
· The University of Wisconsin perception survey and data collection will drive some workgroups based on needs.

· Public Policy/MACA
· MACA met on 4/15 with two very significant reports:
1) MCAN – the Michigan College Access Network and KnowHow2Go.  
MCAN brings together groups from across the state that assist students with college access. Brandy Johnson-Faith spoke very highly of Muskegon Opportunity during her presentation, noting that they are a good role model for what MCAN is trying to build/support.  MCAN offers technical and grant assistance to local groups; Muskegon Opportunity was the recipient of one of the first grants awarded.  http://www.micollegeaccess.org/index.html
The KnowHow2Go campaign is an initiative designed to help students get on the right path to college and be prepared when they get there.  Muskegon Opportunity has created a “KnowHow2Go Road Show” aimed at high school juniors as an introduction to the KnowHow2Go website. http://knowhow2gomichigan.org/
MiCAP (Michigan College Access Portal) will go live in September 2010.  This web site, modeled after a successful North Carolina venture, gives students a “one-stop-shop” for college information, including financial aid and an “e-harmony” like component that helps match students with the best college for them.


	New Business/ Initiatives
	· United Way and the CCC will be partnering on a community engagement survey, various town hall meetings, and focus groups, to help facilitate UW’s strategic planning and lead to a prioritization of community goals with community involvement.   
· Big Brothers Big Sisters has applied for the Federal Dept. of Justice grant for Strategic Enhancement to Mentoring Programs.  This 3-year $490,000 grant is designed to help reduce juvenile delinquency using proven strategies involving parents.  There will be the creation of weekly activities from students and more training opportunities for parents and mentors.  BBBS is partnering with Men and Women of Character and Muskegon Heights Public Schools on this in initiative.



	Initiative Report
	· West Michigan Child Maltreatment Prevention Plan – 
· A collaboration of Muskegon, Ottawa and Allegan Counties, prompted by an identified need for a comprehensive plan and acknowledging that our three counties have an overlap in needs and services.  
· Looks at prevention from the top down, with agencies crossing lines and working together to avoid “silo” effect. 

· Focuses on the 5 Protective Factors to strengthen all families; forming a strong bond between providers and families and drawing on the strength of the community.

· The planning process started with focus groups of service providers to identify gaps and parent focus groups and individual interviews to gather perceptions of services and needs.  The next step was strategic planning meetings to establish vision and values, with an assist from a successful program in Leelanau County.
· The counties worked together to come up with a draft of an overall plan, next step is for each county to form workgroups to draft local plans.  These local plans will be tied together in a comprehensive strategic plan to go after necessary funding.  Funding will be specific, with money tied to programs/outcomes.
· The Children’s Trust loves this model, as regionalization helps smaller communities.  They are looking at this as a plot program.

· Please see attached materials for more detailed information:
> Presentation PowerPoint – “West Michigan Child Maltreatment Prevention Plan”
> West Michigan Child Maltreatment Prevention Plan Draft



	Roundtable
	· Grant opportunity is being pursued by a group including Hackley Community Care Center (lead agency), Public Health, Catholic Charities, Every Woman’s Place, MOCAP, Men and Women of Character, Muskegon Public Schools.  Group met April 19 and decided to apply for Tier 2 funding – offers more flexibility than Tier 1.  Two curriculums are being applied for – one focuses on comprehensive sex education and youth leadership development, the other is an overall intervention program focused on high risk groups.  This is a highly competitive grant – Planned Parenthood and Bethany are also applying for statewide programming that will have services in Muskegon – they are focusing on Tier 1 funding.  The grant is due June 8th.
· Laura Fitzpatrick noted the success of the second medication disposal at White Lake Ambulance on April 17th – 600 pounds of medication were turned in; next Medication Disposal will be June 19th in Muskegon – volunteers are needed.
· Mona Shores Leadership Class scheduled a town hall meeting on Alcohol Awareness.

· May 1st all restaurants and bars going smoke-free.  Outdoor seating areas and food service areas at outdoor festivals will not allow smoking. Exceptions: cigar bars, the Detroit casinos, Indian owned facilities, tobacco specialty shops.  It was noted that we have a lack of smoking cessation services in Muskegon County, although Public Health and Access Health do have some available.  Public Health will start enforcement; the law requires a written complaint.  Complaint sheets are available on the PH web site - www.muskegonhealth.net
· Read Muskegon was included in a grant and has a VISTA volunteer for 40 hours per week, assisting on expansion efforts and working on special projects.   They are recruiting more tutors, including an internship program with MCC with course credit for tutoring.  They are working with Michigan Works offices to have tutor orientation, training and tutoring done on MW sites and will be setting up tutoring for their Prisoner Release Program soon.  Agencies wishing to refer clients to Read Muskegon can download updated forms at www.readmuskegon.org.  Mark your calendars for the second annual Scrabble FUNdraiser on October 23rd at the Masonic Temple.
· Early Head Start is actively into enrollment for their program – currently serving 76 families; they have 15 more slots available.
· Gerber Foundation – next round of funding May 15th.

	Adjourn
	Meeting adjourned at 9:25 am

	Next Meeting
	Tuesday,  May 18, at MACTC


Submitted by:
C. Burnaw
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